






Ronald L. Covarrubias, CPE
Ron is currently the Director of Estimating with Alberici Con-
structors in St. Louis, MO. He is a graduate of Southern Illinois 
University Edwardsville IL with a B.S. in Construction and 
has over 24 years of experience.  Ron spent 19 years estimating 
projects for St. Louis area contractors, most notably Alberici 
Constructors, Holland Construction Services and McGrath & 
Associates.  His diverse project experience includes automotive, 
retail, commercial, hospitals, light industrial, and heavy indus-
trial.  Ron spent nearly 5 years providing program management 
services for owners on a wide range of projects.  

Ron has taught numerous seminars and estimating academy 
programs for ASPE, ABC, AGC and other construction orga-
nizations across the country.  He is a former adjunct faculty 
member at Southern Illinois University Edwardsville teach-
ing Estimating and Bidding.  Ron is currently on the Board of 
Directors and has held offi  cer positions with ASPE St. Louis 
Chapter 19 and spent 9 years as the Central Regional represen-
tative on the ASPE National Education Board.  

Ron is married with two boys.  He enjoys camping, fi shing, 
playing soft ball and golf, listens to jazz, blues, classical and rock 
music and loves cooking and eating spicy dishes!

Managing Preconstruction Services
Th is session will examine the skills, processes 
and tools necessary for the estimator to take 
the lead during preconstruction including the 
understanding of concept planning, schematic 
design, design development, construction docu-
ment fi nalization, GMP establishment and the 
levels of estimates provided at each one of those 
phases.   Managing preconstruction services 
oft en fi nds that daily activities consist of lead-
ing, planning, communication, controlling and 
personnel matters.  Topics will also focus on 
team relationships, confl ict resolution, budget 
management, and other keys to successful pre-
construction delivery.
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